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Company Expansions or Relocations
Strategic Engagements with Existing Companies

Business Development 2026

REDUCED FUNDING
ELIMINATED PROGRAMMING

DUE TO REDUCED FUNDING

Existing Industry

PROGRAMMING

ALLOTTED PROGRAM BUDGET $221,400
RECOMMENDED PROGRAM BUDGET $367,400

STAFF BUDGET $578,500

Document Ready Sites
Program $45,000

Staff $40,800
Sites certified and marketed

Hosting Prospects
Program $10,000

Staff $52,800
Expense to host prospects in town

throughout the year

Innovation/Pitch Events
$5,000

Support organizations who host pitch
events

Entrepreneurship

Cross-Pillar Support

Recruitment
Business Recruitment
Strategy
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The GFMEDC’s business development efforts center on one goal: growing a strong, diverse

regional economy by helping primary-sector companies start, expand, and succeed in the greater

Fargo-Moorhead area. That work includes existing company support, new industry recruitment,

site development, targed industry sector development, industry analysis, and entrepreneurship—

all built on collaboration and data-driven strategy. 

 

Through our “Minding Our Own Business(es)” existing industry program, we meet directly with

local companies for strategic conversations to identify opportunities, challenges, and industry

trends shaping the region’s economy. This engagement produces actionable insights that guide

resources, inform partners, and lead to real results. Through November of this year, the GFMEDC

completed 144 strategic company engagements and provided direct assistance to over 87

companies, including connecting businesses to financing, workforce pipelines, and visibility that

help fuel their growth. 

 

At the same time, the GFMEDC continues to recruit new primary-sector employers – focusing on

emerging technology industries such as AgTech, bioscience, advanced manufacturing, and

autonomous systems. These efforts, supported by partnerships with state and regional allies,

ensure the region remains visible and competitive for future investment. 

 

Recognizing the importance to global site selectors of speed-to-market site information, the

GFMEDC also supports a Document Ready Site (certified site) program to identify and certify

shovel-ready locations across Cass and Clay Counties. Five sites are already certified, with several

others in the process of becoming certified, giving site selectors and companies confidence that

the region is ready for business. 

 

This same spirit of readiness drives the region’s entrepreneurial ecosystem, where collaboration

among partners like Emerging Prairie, Grand Farm, gener8tor, ND Growth Fund, SBDC, and many

more help founders access resources, mentors, and capital. It’s a network that celebrates

innovation and reinforces Fargo-Moorhead’s reputation as a place where new ideas grow into

thriving companies. 

 

The GFMEDC’s business development work reflects a simple but powerful truth: growth comes

from connection. Every assist, every introduction, and every project builds momentum, which

creates an economy where companies choose to start, stay, and succeed.

THE GFMEDC’S WORK IN BUSINESS DEVELOPMENT



BUSINESS DEVELOPMENT
EXISTING INDUSTRY

75% of the GFMEDC’s activity comes through supporting the needs of existing industry. One of the key

mechanisms for outreach, relationship development, and business development support is through our

Business Retention & Expansion (BRE) program known as ‘Minding Our Own Business(es).’

This is a free program for primary-sector companies to share knowledge, foster connections, and support

business growth – while collecting strategic data that can describe trends in the marketplace across areas such

as expansion activity, workforce satisfaction, community barriers and opportunities, and feedback on the

region’s infrastructure and utilities, K-12 and higher education, business and tax climate, and business support

entities.

The GFMEDC’s goal is 150 strategic engagements annually with existing companies to support their growth.

This is achieved through three primary vehicles of Minding Our Own Business(es): startup surveys with young

entrepreneurial companies, workforce surveys that are deployed in partnership with the Fargo Moorhead

Human Resource Association (FMHRA), and one-on-ones with established existing company executives.

BUSINESS RETENTION & EXPANSION PROGRAM OVERVIEW

DETAILS

https://www.canva.com/design/DAGqt1Bp1Wk/hP1PHlLa0KaIdfTMp8cSPg/edit?utm_content=DAGqt1Bp1Wk&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton




BUSINESS DEVELOPMENT
RECRUITMENT

The GFMEDC, in 2022, completed a strategic planning process that committed to a proactive approach to

attracting and securing opportunities in 3 key targeted industries (AgTech, Bioscience/Medical Device, and

Autonomous Systems/UAS) that align with the region’s economic goals, competitive advantages, and

workforce capabilities. This strategy is designed to foster long-term economic growth, diversify the local

economy, and create high-quality job opportunities.

Key elements of the Industry Recruitment strategy include: 

Highlighting regional strengths including infrastructure, workforce talent, educational institutions,

quality of life, cost advantages, and logistical access. Custom value propositions are developed for each

target industry to showcase how the region meets their specific operational needs. This strategy can be

evidenced by the GFMEDC targeted industry profiles that have been created and updated annually:

AgTech

Bioscience

Autonomous Systems / UAS 

Advanced Manufacturing

Extreme Weather Technologies (in development)

Leveraging the aforementioned targeted industry sector profiles to engaging in strategic marketing,

trade shows, investment missions, and site consultant engagement to generate leads. The strategy

includes both domestic and international outreach to attract anchor employers and high-potential

startups. This strategy includes supporting both local targeted industry events hosted and organized

by local partners and attending nationally organized targeted industry events.

Cultivate Conference - Fargo, Hosted by Grand Farm

Autonomous Nation Conference- Fargo, Hosted by Grand Farm 

Prairie Capital Summit - Fargo, Hosted by Emerging Prairie & 50 South Capital 

Bioscience Summit - Fargo, Hosted by GFMEDC

Select USA Conference – Washington D.C. 

World AgriTech Innovation Converence – San Francisco, CA 

Xponential Conference (UAS & Autonomous Systems) - San Diego, CA 

Site Selector Guild Conference – Nashville (2024) and San Antonio (2023)

UAS Summit & Expo – Grand Forks  

Partnering with local governments, utilities, educational institutions, and private sector stakeholders to

align incentives, streamline permitting processes, and ensure site readiness. A few examples would be:

/ï½ċèÆéĆŖiÆ±ÂěŖmÖĆÆŖfüïÐü±è

Select USA Conference – Washington D.C. 

Attended with ND Department of Commerce and ND Trade Office 

Annual Site Selector Guild Conferences

2024 Site Selector FAM Tour to FM area in conjunction with 1st Gov. Cup 

INDUSTRY RECRUITMENT OVERVIEW

ASSET MAPPING & VALUE PROPOSITION DEVELOPMENT

LEAD GENERATION & OUTREACH

PUBLIC-PRIVATE COLLABORATION

https://gfmedc.com/wp-content/uploads/2025/03/2025-AgTechOpportunity-External-2.pdf
https://gfmedc.com/wp-content/uploads/2024/02/BioScienceOpportunity-External-2-6-24.pdf
https://gfmedc.com/wp-content/uploads/2024/02/Autonomous-Systems-Opportunity-External.pdf
https://gfmedc.com/industries/manufacturing/
https://gfmedc.com/doing-business-here/real-estate/




BUSINESS DEVELOPMENT
RECRUITMENT

Industry-focused conferences are not just networking events, they are strategic investments in

visibility, credibility, and relationship-building. By actively engaging with industry leaders and

decision-makers, we can effectively showcase the strengths of our region, generate qualified

business leads, and lay the groundwork for future relocations.

HOSTING PROSPECTS

INDUSTRY CONFERENCES

With the expectation of greater economic activity in 2026, we project the utilization of the proposed

budget.

PLAN FOR 2026 BUDGET $10,000

2025 ALLOCATION: $121,116

$4,937 | World Agri-Tech Summit (March 2025) - San Francisco, CA

 $3,945 of this covered by FARMS NSF Engines subaward with the remainder coming out of GFMEDC

Business Development Budget

Two dozen meaningful engagements several which have led to ongoing business development

projects and prospects

$3,174 - Select USA Investment Conference (May 2025) - Washington, DC

GFMEDC budget covered $1,824 travel costs and ND Commerce covered event registration fee of $1,350

Dozen meaningful engagements still following up with several

Important to be promoting and telling the story of the region as many conversations revealed that

businesses, site selectors, and prospects have little to no awareness about market and growth

opportunities in the FM area (and more broadly North Dakota/Minnesota)

Other states are branding and telling their story in a big way and have the attention and interest of site

selectors and FDI (foreign direct investors) around the globe



$1,505 - EDC hosted Collaborate to Innovate (University, Industry Partnerships) event during

AgTech Week

V/Ŗ*ïèèÆü½ÆŖ½ïŋÔïĀĆÆÂŖ±éÂŖ½ïéĆüÖ¼ċĆÆÂŖřīĦĦ

AïĀĆÆÂŖĭīŖ±ĆĆÆéÂÆÆĀ

$5,000 – Autonomous Nation Conference (September 2025)

<ċéÂÆÂŖÏüïèŖ=<U3/*Ŗ)/ŖùüïÐü±èèÖéÐŖ¼ċÂÐÆĆ

mĆü±ĆÆÐÖ½Ŗù±üĆéÆüĀÔÖùĀŖĆïŖÔÆâùŖÐüïĕŖïċüŖ ċĆïéïèïċĀŖměĀĆÆèĀĵŖw mĵŖ±éÂŖ ÐrÆ½ÔŖĀÆ½ĆïüĀ

$71,000 – Bioscience Summit (October 15-16, 2025)

řīīĵĦĦĦŖ<ċéÂÆÂŖÏüïèŖĀùïéĀïüĀÔÖùĀŖ±éÂŖüÆÐÖĀĆü±ĆÖïéŖÏÆÆĀŖ

řħĬĵĦĦĦŖÏċéÂÆÂŖÏüïèŖ=<U3/*Ŗ)/Ŗ)ċÂÐÆĆ

fâ±ééÆÂŖ±éÂŖÔïĀĆÆÂŖ¼ěŖ=<U3/*

A±ĀŖâÆÂŖĆïŖïüŖĀċùùïüĆÆÂŖĭŖ½ïèù±éěŖùüïßÆ½ĆĀŖÖéŖÂÆĔÆâïùèÆéĆ

)üÖéÐĀŖ¼ÖïĀ½ÖÆé½ÆŖ±éÂŖ¼ÖïĆÆ½ÔŖ½ïèù±éÖÆĀŖ¼ïĆÔŖé±ĆÖïé±ââěŖ±éÂŖÖéĆÆüé±ĆÖïé±ââěŖĆïŖïċüŖüÆÐÖïéŖĆï
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We intend to continue attending and supporting many of the industry conferences listed above in 2026

and, with adequate funding and staffing, would plan to added several new targeted sector events at a

cost listed below. If additional funding were available, we would attend the additional conferences

shown in green below and increase our support of those we plan to attend in 2026.

PLAN FOR 2026
ALLOCATED BUDGET $85,000

RECOMMENDED BUDGET $151,000

2025 ALLOCATION: $121,116 CONTINUED

BIOSCIENCE SUMMIT (FARGO)
CULTIVATE CONFERENCE SPONSORSHIP (FARGO)
AUTONOMOUS NATION SPONSORSHIP (FARGO)
PRAIRIE CAPITAL SUMMIT SPONSORSHIP (FARGO)
WORLD AGRITECH INNOVATION SUMMIT (SAN FRANCISCO)
AURORA COLD WEATHER TECH SUMMIT (FARGO)
NATIONAL BIO CONFERENCE (SAN DIEGO)
AUVSI XPONENTIAL (DETROIT)
MD&M WEST (MEDICAL DEVICE & ADVANCED MANUFACTURING)
UAS SUMMIT & EXPO SPONSORSHIP (GRAND FORKS)
MEDICAL ALLEY 2026 SUMMIT SPONSORSHIP (MINNEAPOLIS)

$65,000

$10,000

$5,000

$2,500

$2,500

$5,000

$5,000

$5,000

$5,000

$5,000

$5,000

$24,500 - Cultivate Conference (June 2025) - Fargo, ND

rïĆ±âŖ½ïĀĆŖÏċéÂÆÂŖ¼ěŖ< iUmŖVm<Ŗ3éÐÖéÆĀŖĀċ¼±ĕ±üÂ

AïĀĆÆÂŖ¼ěŖ=ü±éÂŖ<±üèŖÂċüÖéÐŖ ÐrÆ½ÔŖ¢ÆÆàĵŖ±Ŗ½üÖĆÖ½±âŖùâ±ĆÏïüèŖÏïüŖ½ïéĔÆéÖéÐŖ±éÂŖÐ±ĆÔÆüÖéÐŖ±ÐĆÆ½Ô

¼ċĀÖéÆĀĀŖÂÆĔÆâïùèÆéĆŖùüïĀùÆ½ĆĀŖü±éÐÖéÐŖÏüïèŖÆ±üâěŖĀĆ±ÐÆŖĆÆ½ÔŖĀĆ±üĆċùĀŖĆïŖè±ĆċüÆŖ½ïüùïü±ĆÆŖ¼ü±éÂĀĺŖrÔÆ

Ðâï¼±âŖ¼ü±éÂŖïÏŖ=ü±éÂŖ<±üèŖÖĀŖ¼üÖéÐÖéÐŖèïüÆŖ±ĆĆÆéĆÖïéŖĆïŖĆÔÆŖüÆÐÖïéŖ±éÂŖèÆÆĆÖéÐŖĕÖĆÔŖ±ŖÐüïĕÖéÐŖâÖĀĆŖïÏ

ùüïĀùÆ½ĆĀŖÔÆüÆŖÖéŖïċüŖè±üàÆĆŖ½±éŖ¼ÆŖÂïéÆŖÖéŖ±Ŗèċ½ÔŖèïüÆŖÖèù±½ĆÏċâŖ±éÂŖÖéĆÆéĆÖïé±âŖè±ééÆüŖĆÔ±é

±ĆĆÆéÂÖéÐŖé±ĆÖïé±âŖïüŖÐâï¼±âŖÖéÂċĀĆüěŖ½ïéÏÆüÆé½ÆĀŖĕÔÆüÆŖ½ïèùÆĆÖĆÖïéŖÖĀŖèċ½ÔŖèïüÆŖÏÖÆü½Æĺ

mÖé½ÆŖĨĦĨĪĵŖ=ü±éÂŖ<±üèŖÆĔÆéĆĀŖÖé½âċÂÖéÐŖ*ċâĆÖĔ±ĆÆŖ±éÂŖ ċĆïéïèïċĀŖV±ĆÖïéŖ±éÂŖïĆÔÆüŖÖéÂÖĔÖÂċ±â

ÆéÐ±ÐÆèÆéĆĀĵŖÔ±ĔÆŖâÆÂŖĆïŖ39 business project prospectsŖ±éÂŖüÆĀċâĆÆÂŖÖéŖ4 projects/relocationsŖÂċüÖéÐ

ĆÔÖĀŖĀ±èÆŖĆÖèÆŖùÆüÖïÂĺ



https://gfmedc.com/doing-business-here/entrepreneurs/
https://read.letterhead.email/techstars-fargo
https://fargoinc.com/?s=machacek
https://fargoinc.com/?s=machacek
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The Growth Initiative Fund (GIF) is a $9+ million revolving loan fund formed in 1993 by GFMEDC

as a separate non-profit and is administered by GFMEDC staff. The fund was primarily capitalized

through contributions by Cass County, City of Fargo and City of West Fargo. A core function is to

primarily act as a community buy-down partner with the Bank of North Dakota (BND) on the PACE

and Flex PACE loan program, promoting economic development in Cass County and enabling

primary sector companies access to low-interest financing.

Bank of North Dakota

Local Financial Institutions

Fargo

West Fargo

Cass County

As of October 2025, the GIF has lent out nearly $21 million in 300+ loans to primary sector

companies, enabling them to receive over $36 million in state grants to reduce their cost of

financing company expansions. The GIF’s loans were part of over $700 million in capital

expenditures by the companies that also created almost 7,000 jobs and added 6.2 million

square feet of real estate within Cass County. 

CVT JOFTT !MPBOT

305 $20,602,207 $36,353,000 6,875 6,225,000 $703,000,000
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https://issuu.com/fmspotlight/docs/fargo_inc_october_2025
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We intend to continue utilizing the same data tools as currently structured, with no changes to  scope

or activities.

PLAN FOR 2026 BUDGET $57,900

TECHNOLOGY FOR BUSINESS DEVELOPMENT

As the economic and workforce landscape becomes more
complicated and nuanced, the need for data for reliable
decision making becomes paramount. Good data ensures we
are thoughtful and respectful stewards of investment dollars,
making decisions that have the ability to positively shape
programming and our regional economy. Having multiple data
tools allows us to triangulate various pieces of information to
strengthen our understanding of our regions story.

FRAMING THE CHALLENGE

2025 ALLOCATION
Lightcast fully funded

through NSF Engines FARMS

Seekout funded by GFMEDC

Workforce Budget

Qualtrics funded by GFMEDC

Workforce Budget

Funding prior to 2025 was via

GFMEDC Workforce Budget

TOOLS UTILIZED

Lightcast Developer

Subscription $18,000

EImpact widgets

subscription $10,000

SeekOut Subscription $4,500

Qualtrics $10,500

INDUSTRY PROFILES
To illustrate a further commitment to data to drive decision-
making, the GFMEDC produced in partnership with Lightcast, four
industry profile summaries. Learn more in the FM Data &
Analytics Summit Recap. 

With the creation of the FM Data & Analytics Team, the GFMEDC is
committed to gathering and analyzing data that continues to tell the
story of the FM economy. With our partners from Lightcast, we
hosted the first FM Data & Analytics Summit focused on projected
workforce challenges in targeted industries. 

DATA &
ANALYTICS

SUMMIT
RECAP

DATA PARTNERS

https://gfmedc.com/doing-business-here/metro-data/
https://gfmedc.com/industries/


Using economic impact modeling software and a
third party economist, we better understand the
direct, indirect and induced ripple effects of
primary-sector growth (on-going operations
impacts + construction impacts) on our region.

From 2019-2024, the GFMEDC successfully
supported 145 projects which created 2,620
direct jobs, utilized 4.44M square feet of space
and injected over $1.1B in capital investment
into the region.

Because of the GFMEDC’s successful projects and
their direct and ripple effects, the industries to the
right will see the following increase in their sales
once expansion projects are at full employment
capacity and construction activities are concluded.
While varying somewhat by economic sector,
recurring impacts year after year represent about
74% of the sales values shown below.

Each year, there are positive residual impacts of
each project that carries forward year over year
due to continued operations and expanded
projects.

CUMULATϥVE
TOTAL ϥMPACTS
FOR 2019-2024 BILLION

$6.9

*xnDV4nnū04£4P\gU4Vs
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We intend to continue utilizing the same process as currently structured, with no changes to cost,

scope, or activities. This process will also provide necessary data for Innovate28.

PLAN FOR 2026 BUDGET $6,000

IMPLAN PROJECT IMPACTS

Scan to learn more about the
EDC’s economic impact analysis.



INNOVATION PITCH EVENTS

We intended to continue utilizing the same process as currently structured but due to budget

restrictions we are removing this program for the time being.

PLAN FOR 2026 BUDGET $5,000

BUSINESS DEVELOPMENT
ENTREPRENEURSHIP - ELIMINATED PROGRAMMING





TELLING OUR STORY – ATTRACTING TALENT 
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DELIVERING RESULTS: MILLIONS REACHED, THOUSANDS ENGAGED



WORKFORCE
RECRUITMENT - REGIONAL BRANDING

BRANDING TOOLS

The Live in Fargo website has become a go-to resource for recruiters and regional partners working to

promote and educate others about the Fargo-Moorhead community. It’s even one of the sites the State of

North Dakota links to through its Find the Good Life campaign.

Designed to showcase life in the region—from healthcare and housing to recreation and education—the site

also features a robust, integrated jobs board. Developed by our team with support from marketing

professionals, recruiters and other partners, the site highlights the region’s exceptional quality of life and

answers the key questions people have when considering a move to the area.

To strengthen and promote our region’s brand identity, we created the Live in Fargo website (also known as

Live in FM Area) several years ago. The site serves as a cornerstone of our regional branding efforts,

showcasing what makes the Fargo-Moorhead area an exceptional place to live and work. Complementing the

website are two core brand videos—the Young Professional video and the Family video—which, together,

are foundational to our marketing. These anchor pieces are widely used by recruiters to highlight the many

advantages of living in our region.

LIVEINFARGO WEBSITE

RESULTS:

COMPANIES USING BRAND TOOLS (AS OF OCTOBER 2025)
Aerotek

Aldevron

American Crystal Sugar

Appareo

Be More Colorful

Blue Cross Blue Shield

Bobcat

Border States

Burian & Associates

Butler

CAPLP

Cardinal IG

Cass County Electric

ComDel

Dakota Fence Company

Dakota Supply Group

Elinor Coatings

Fargo Glass & Paint

Fargo Jet Center

FM CVB

FMWF Chamber

Gate City

Happy Harry’s

Job Service

Korber

Marvin

McNeilus Steel

MWC Advertising

NDSU

Packet Digital

PRx

Preference Personnel

Precision Equipment

RDO

Red River Commodities

Sanford

TrueNorth Steel

West Fargo Public Schools

Western State Bank

Xcel Energy

204,000 Unique users to the site
January through September 2025

We love the website and videos that help sell the Fargo/Moorhead community. We ask
candidates what is important to them and what they like to do and use this website as a tool

to help sell them on our incredible town and community!

https://liveinfmarea.com/
https://vimeo.com/892668401?fl=tl&fe=ec
https://vimeo.com/1126871683?fl=tl&fe=ec


https://vimeo.com/1126871683?fl=tl&fe=ec
https://vimeo.com/892668401?share=copy&fl=sv&fe=ci
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Companies in the Fargo-Moorhead region face

significant challenges in identifying and engaging the

talent necessary for business growth. To address this

issue effectively, it is crucial to resolve it within a

timeframe of 30 to 90 days. Using national Worker

Adjustment Retraining Notifications (WARNs), we can

identify mass-layoffs of talent that is needed in the

Fargo-Moorhead Region. Using our data tools, we can

capture contact information of those affected by mass

layoffs and target them with SMS marketing to consider

the FM region for their next career move.

Lightcast, SeekOut, Hubspot

We plan to run a campaign

to contact those impacted

by the Hormel layoffs in

Austin, MN in Q4 of 2025.
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Butler Machinery
Forum Communications
Bobcat
Aldevron
Microsoft

Red River Commodities
Cass County Electric
Aldevron
American Crystal Sugar
RDO Equipment
TrueNorth Steel

+\Ug VD4nū nnDns40ūĶĴĶĹ
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Lightcast Developer: $18,000
Fully funded through FARMS in 2025

Seekout: $4,500
GFMEDC Workforce Budget

SARA HASTINGS, SENIOR HR BUSINESS PARTNER
FORUM COMMUNICATIONS COMPANY

GFMEDC Blog Post Lightning Recruitment Case Study WARN Notice Recruitment Case Study

We intend to continue utilizing the same process as currently structured.

PLAN FOR 2026 BUDGET $22,500

https://gfmedc.com/recruitment-program-aims-to-help-companies-solve-immediate-workforce-needs/
https://www.canva.com/design/DAGPt5FJGHM/VuYtYLM3nP8xzGgXcgk0hg/view?utm_content=DAGPt5FJGHM&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=h43fdc8dd70#1
https://www.canva.com/design/DAGx8jm7p0U/gon86hz4r3mYWfGW3ESf9g/view?utm_content=DAGx8jm7p0U&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=hd60768bd96


INDUSTRY SECTOR WORKFORCE PROFILES

WORKFORCE

WORKFORCE SURVEY

BIOSCIENCE CAREER EXPLORATION

DEVELOPMENT SYSTEM

EXHIBITOR COMPANIES
FM Science Museum

Thermo Fisher Scientific

UND Center for Innovation

NSF I-Corps Hub Great Plains

CorVent Medical

NDSU Office of Research and Creative Activity (RCA)

Thin Air Surfaces

Roers

Golden Path Solutions

Sartorius

Signum

National Agricultural Genotyping Center (NAGC)

NDSU Dr. Thomas Glass Biotech Innovation Core

NDSU Microbiological Sciences

Aldevron

MaxCyte

Houser Labs

Sanford Health

Goal of 225 companies and 33% of the regions workforce captured.

No budget required to complete - already included in software costs.

Our goal in 2026 is 300 students interacting with companies and

higher education.

PLAN FOR 2026

PLAN FOR 2026

PLAN FOR 2026

BUDGET $2,500

BUDGET - STAFF TIME

ALLOTTED BUDGET $0 - NEED SPONSORS
i3*\UU3V/3/Ř)w/=3rŘśĪħĶħħħ





https://vimeo.com/1105574373?fl=tl&fe=ec
https://vimeo.com/1107134988?fl=tl&fe=ec
https://vimeo.com/1091259923?share=copy&fl=sv&fe=ci
https://vimeo.com/1094475464?share=copy&fl=sv&fe=ci


¤\jN=\j+4
j4+jxDsU4Vsūşūs j>4s40ū x0D4V+4
4PDUDV s40ūgj\>j UUDV>

nU PPūs\¤Vū+ Ug D>V

In this campaign, our organization developed three ad themes, including four engaging videos, to highlight

why individuals and families may want to live and work in smaller communities. The messaging focused on

lifestyle, opportunity, and sense of community.

The campaign also included a click-to-learn-more (or a call to action) feature, directing individuals to a landing

page where they can sign up for more information and receive a series of emails featuring Southeast North

Dakota communities. We worked directly with representatives from small towns to gather content that reflects

the unique features and amenities of their communities.

People who engaged with the ads had the opportunity to reach out for more information, and we are

committed to making personal connections with those individuals or connecting them directly with small-town

representatives.
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H2M Brand Haus Orange142OnSharpSpotlight

Healthcare Schools Commute

Off Color Media

This includes: $250,000 in grants funds from ND

Department of Commerce, $70,000 in match

funds from the GFMEDC and $30,000 of in-kind.

Videography - $90,000.00

Marketing - $100,000.00

Website Development - $30,000.00

Advertising Spending - $70,000.00

Hubspot Workflows* - $30,000.00

*Hubspot subscription paid for by

GFMEDC Dollars

ĶĴĶĹū PP\+ sD\VŉūŮķĹĴŊĴĴĴ

https://vimeo.com/1026687247?fl=tl&fe=ec
https://vimeo.com/1026685366?fl=tl&fe=ec
https://vimeo.com/1026688006?fl=tl&fe=ec
https://vimeo.com/1027053018?fl=tl&fe=ec




Creative Campaigns

Includes all writing, management of project and marketing and creative materials and videos. Also

includes giveaway prize money to entice viewers to provide their contact information for more

information (form submissions).

May include a video that highlights winter
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In 2026, we will continue to elevate our regional brand by investing strategically in advertising that

reaches the audiences most likely to consider moving to Fargo Moorhead. We believe this work is essential

to building long-term awareness and attracting individuals who are a strong fit for our community. Our

campaigns will target people based on their occupations and skill sets, focusing on those whose expertise

aligns with our region’s workforce needs. We will also concentrate on regions of the country where the

cost of living is significantly higher, highlighting the improved quality of life that Fargo-Moorhead can

offer. By tailoring our messaging to people who would genuinely benefit from living and working here, we

can strengthen our brand, broaden our reach, and attract talent that contributes meaningfully to our

region’s growth.

Traditional Google and Meta (Facebook) ads along with other ads and potential sponsored content.
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We will conduct two surveys of our targeted audiences during 2026.



DEVELOPMENT SYSTEM - ELIMINATED PROGRAMMING

WORKFORCE SUMMIT

REGIONAL DATA & ANALYTICS WORKFORCE SUMMIT 2025

VENDOR PARTNERS
MicrosoftLightcast This budget covered costs involved to bring in Lightcast

representatives, food & beverage, photography and videography

2025 ALLOCATION: $30,000

We will continue driving forward on the action items identified during the Regional Data and Analytics

Summit on June 5th, 2025, ensuring the momentum built during our discussions translates into

meaningful progress. This budget number is lower as we will not need to bring in a keynote speaker.

PLAN FOR 2026 BUDGET $20,000

WORKFORCE

https://gfmedc.com/industries/
https://vimeo.com/1094779866?fl=tl&fe=ec
https://vimeo.com/1095644730?fl=tl&fe=ec
https://lightcast.io/resources/webinars/future-ready-fargo?utm_medium=email&_hsenc=p2ANqtz--BSxTy44Mw8T_9aMX2jJljDvoWwmGFARDNAo241_W060iDSWxYj51sOoGlN0olpvDIXS2CvhPSOR-6yInL7c_8CZH2Rg&_hsmi=13673718&utm_content=13673718&utm_source=hs_email


COMMUNICATIONS
AND COMMUNITY INITIATIVES
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ŖěÆ±üâěŖÆĔÆéĆŖĆïŖĀÔ±üÆŖïċüŖĕïüàŖ±éÂŖ½ÆâÆ¼ü±ĆÆŖĆÔÆŖĀċ½½ÆĀĀŖïÏŖĆÔÆŖ½ïèù±éÖÆĀŖĕÆŔĔÆŖĀċùùïüĆÆÂĺŖmÔïĕ½±ĀÆÂ
¼ïïĆÔĀŖÔÖÐÔâÖÐÔĆŖ½ïèù±éÖÆĀŖ±éÂŖù±üĆéÆüĀŖÂïÖéÐŖÐüÆ±ĆŖĆÔÖéÐĀŖÖéŖĆÔÆŖüÆÐÖïéĺŖCĆŖÐÖĔÆĀŖïċüŖÖéĔÆĀĆïüĀŖ±éÂ
ù±üĆéÆüĀŖ±éŖïùùïüĆċéÖĆěŖĆïŖċéÂÆüĀĆ±éÂŖĕÔ±ĆŖÖĀŖüÆ±ââěŖÐïÖéÐŖïéŖÖéŖĆÔÆŖè±üàÆĆŖ±éÂŖÔïĕŖĕÆŖ±üÆŖĀċùùïüĆÖéÐ
Æ½ïéïèÖ½ŖÐüïĕĆÔĺŖ\ċüŖïüÐ±éÖĠ±ĆÖïéŖùüïĔÖÂÆĀŖ±ŖĀÔïüĆŖùüÆĀÆéĆ±ĆÖïéŖĆïŖÔÖÐÔâÖÐÔĆŖèïüÆŖïÏŖïċüŖĕïüàĺŖŖ

\ċüŖÆ±ĀěŖĆïŖé±ĔÖÐ±ĆÆŖ±ééċ±âŖüÆùïüĆŖÖĀŖÂÆĀÖÐéÆÂŖ±ĀŖ±éŖÖéĆċÖĆÖĔÆĵŖĕÆ¼ŋ¼±ĀÆÂŖÆĚùÆüÖÆé½ÆŖĆÔ±ĆŖÐċÖÂÆĀŖüÆ±ÂÆüĀ
ĆÔüïċÐÔŖïċüŖüÆĀċâĆĀĵŖ¼ċĀÖéÆĀĀŖÂÆĔÆâïùèÆéĆŖèÖâÆĀĆïéÆĀĵŖ±éÂŖĕïüàÏïü½Æŋ±ĆĆü±½ĆÖïéŖÆÏÏïüĆĀĺŖrÔÖĀŖÂÖÐÖĆ±âŖÏïüè±Ć
éïĆŖïéâěŖĀùïĆâÖÐÔĆĀŖĀċ½½ÆĀĀŖĀĆïüÖÆĀŖ±éÂŖĆÔÆŖ½ïèù±éÖÆĀŖ¼ÆÔÖéÂŖĆÔÆèŖ¼ċĆŖ±âĀïŖùüïĔÖÂÆĀŖĆÔÆŖÂ±Ć±Ŗ±éÂŖÖéĀÖÐÔĆĀ
ĆÔ±ĆŖĀċ¼ĀĆ±éĆÖ±ĆÆŖïċüŖùüïÐüÆĀĀŖ±éÂŖÖèù±½ĆĺŖCĆŖÖĀŖ±ŖĔÖĆ±âŖĆïïâŖÏïüŖ½ïèèċéÖ½±ĆÖéÐŖïċüŖÖèù±½ĆĵŖÆâÆĔ±ĆÖéÐŖüÆÐÖïé±â
Āċ½½ÆĀĀŖĀĆïüÖÆĀĵŖÔÖÐÔâÖÐÔĆÖéÐŖâï½±âŖ½ïèù±éÖÆĀĵŖ±éÂŖùüÆĀÆéĆÖéÐŖĆÔÆŖÂ±Ć±ŖĆÔ±ĆŖĔ±âÖÂ±ĆÆĀŖïċüŖ±½ÔÖÆĔÆèÆéĆĀĺŖ¢Æ
üÆÏÆüŖĆïŖÖĆŖÏüÆûċÆéĆâěŖĆÔüïċÐÔïċĆŖĆÔÆŖěÆ±üĺŖŖ

Ŗ½üÖĆÖ½±âŖù±üĆŖïÏŖïċüŖĕïüàŖÖĀŖè±ÖéĆ±ÖéÖéÐŖ±ŖĀĆüïéÐĵŖ½ïéĀÖĀĆÆéĆŖ¼ü±éÂŖ±éÂŖ½âÆ±üâěŖ½ïèèċéÖ½±ĆÖéÐŖïċüŖÐï±âĀĵ
ĀĆü±ĆÆÐÖÆĀĵŖ±éÂŖüÆĀċâĆĀĺŖ\ċüŖ±ééċ±âŖèÆÆĆÖéÐŖ±éÂŖ±ééċ±âŖüÆùïüĆŖĀÆüĔÆŖ±ĀŖ½ïüéÆüĀĆïéÆŖĆïċ½ÔùïÖéĆĀĵŖàÆÆùÖéÐ
ÖéĔÆĀĆïüĀŖÖéÏïüèÆÂĵŖÂÆèïéĀĆü±ĆÖéÐŖèÆ±Āċü±¼âÆŖùüïÐüÆĀĀĵŖ±éÂŖÆâÆĔ±ĆÖéÐŖàÆěŖ¼ċĀÖéÆĀĀŖÂÆĔÆâïùèÆéĆŖ±éÂ
ĕïüàÏïü½ÆŖüÆ½üċÖĆèÆéĆŖĀċ½½ÆĀĀŖĀĆïüÖÆĀĺŖrÔÆĀÆŖÆÏÏïüĆĀŖéïĆŖïéâěŖÖââċĀĆü±ĆÆŖïċüŖÖèù±½ĆŖ¼ċĆŖ±âĀïŖÂÆÆùÆé
±âÖÐéèÆéĆŖ±éÂŖĆüċĀĆŖĕÖĆÔŖïċüŖĀĆ±àÆÔïâÂÆüĀĺŖ

)ÆěïéÂŖĆÔÆĀÆŖÏâ±ÐĀÔÖùŖÖéÖĆÖ±ĆÖĔÆĀĵŖïċüŖ¼üï±ÂÆüŖ½ïèèċéÖ½±ĆÖïéĀŖÆ½ïĀěĀĆÆèŖ±èùâÖÏÖÆĀŖïċüŖèÆĀĀ±ÐÆ
ĆÔüïċÐÔïċĆŖĆÔÆŖěÆ±üĺŖrÔüïċÐÔŖïċüŖĕÆ¼ĀÖĆÆŖ±éÂŖüÆÐċâ±üŖïċĆüÆ±½ÔŉÖé½âċÂÖéÐŖéÆĕĀâÆĆĆÆüĀĵŖ¼âïÐĀĵŖÆ±üéÆÂ
èÆÂÖ±ĵŖ±éÂŖĀï½Ö±âŖèÆÂÖ±ŉĕÆŖ½ïéĆÖéċïċĀâěŖÔÖÐÔâÖÐÔĆŖĆÔÆŖ±½ÔÖÆĔÆèÆéĆĀŖïÏŖüÆÐÖïé±âŖùüÖè±üěŋĀÆ½Ćïü
½ïèù±éÖÆĀĵŖĀÔ±üÆŖÖéĀÖÐÔĆĀŖÖéĆïŖïċüŖÆĔïâĔÖéÐŖÆ½ïéïèěĵŖ±éÂŖùïĀÖĆÖïéŖïċüŖüÆÐÖïéŖ±ĀŖ±Ŗ½ïèùÆââÖéÐŖÂÆĀĆÖé±ĆÖïé
ÏïüŖ¼ċĀÖéÆĀĀÆĀŖ±éÂŖĆ±âÆéĆĺŖrÔÆĀÆŖ½Ô±ééÆâĀŖ±âĀïŖüÆÖéÏïü½ÆŖĆÔÆŖĔ±âċÆŖïÏŖĆÔÆŖ=<U3/*ŔĀŖĕïüàŖ¼ěŖùüïĔÖÂÖéÐŖüÆ±âŋ
ĆÖèÆŖċùÂ±ĆÆĀĵŖÂ±Ć±ŋÂüÖĔÆéŖĀĆïüěĆÆââÖéÐĵŖ±éÂŖĔÖĀÖ¼ÖâÖĆěŖÖéĆïŖÖéÖĆÖ±ĆÖĔÆĀŖĆÔ±ĆŖĀċùùïüĆŖÐüïĕĆÔĵŖ½ïèùÆĆÖĆÖĔÆéÆĀĀĵ
±éÂŖâïéÐŋĆÆüèŖÆ½ïéïèÖ½ŖĔÖĆ±âÖĆěĺŖ

\émÔ±üù mùïĆâÖÐÔĆ

ĶĴĶĹū PP\+ sD\VŉūŮĶĹŊĴĴĴ

ĶĴĶĹū PP\+ sD\VŉūŮĻŊĴĴĴ

$10,000 Sponsorship from Alerus

rÖ½àÆĆŖ±éÂŖmùïéĀïüŖf±½àŖm±âÆĀŖřĭĵĦĦĦ

iÆè±ÖéÖéÐŖ½ïĀĆĀŖ½ïĔÆüÆÂŖ¼ěŖ3/*Ŗ*ïèèċéÖ½±ĆÖïéĀŖ¼ċÂÐÆĆ

řĪĵĮĦĦŖÏïüŖmùïĆâÖÐÔĆŖĆïŖÂÆĀÖÐéŖ±éÂŖřĨĵĪĦĦŖÏïüŖÔïĀĆÖéÐŖ½ïĀĆĀ

We intend to continue utilizing the same process as currently structured, but are accounting for

increased design and hosting fees.

We intend to continue utilizing

the same process as currently

structured.

PLAN FOR 2026
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RECOMMENDED BUDGET $10,000
ALLOTED BUDGET $7,500

RECOMMENDEDBUDGET $30,000
ALLOTTED BUDGET $25,000
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COMMUNICATIONS
AND COMMUNITY INITIATIVES  -
ELIMINATED PROGRAMMING

SUPPORT FOLKWAYS COMMUNITY WORK
We understand the value of strong partnerships—especially those where mission alignment creates
meaningful synergies that elevate everyone’s work. Supporting Folkways provides direct, tangible benefits
through access to hundreds of high-quality event images that help us showcase our region as vibrant,
active, and community-minded. The partnership also delivers important indirect benefits, as Folkways’
events and gatherings strengthen the social fabric of our community, making this a place where people
want to live, engage, and put down roots. 

FREELANCE WRITING SUPPORT
High-quality writing is essential to communicating the value of our mission and ensuring our work is clearly
understood by investors, partners, and the broader community. Engaging freelance writers expands our
capacity to produce compelling, well-crafted content that explains complex information, highlights
business successes, and elevates our regional story. Whether developing articles, blog posts, proposals, or
marketing materials, freelance writing support ensures we can consistently deliver clear, professional
messaging that resonates with our audiences and reinforces the impact of our work. 

2026 BUDGET $6,000

2026 BUDGET $5,000

PARTNERS

PARTNER

HUBSPOT & CONSULTING SUPPORT

A marketing communications platform helps us automate our communications to support talent attraction,
business development and investor relations. HubSpot is a central technology supporting regular
automated communication to the almost 20,000 contacts within talent attraction marketing. It supports
automated communications to site selectors and local primary-sector companies. It is also the mechanism
through which we provide our newsletter content to investors and partners.

2026 BUDGET $24,000

PARTNERS/PROGRAMS


